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A Joint Message from Your Board President and General Manager

VIGILANTE ELECTRIC COOPERATIVE
P.O. Box 1049, Dillon, MT 59725-1049

(406) 683-2327 or (800) 221-8271
Web site: www.vec.coop

E-mail: contact@vec.coopOWNED BY THOSE WE SERVE

Your board of trustees, management
and staff would like to welcome you
to the 78th Annual Meeting of the

membership of Vigilante Electric
Cooperative. We are pleased to present this
2015 Annual Report to you as part of our
Annual Meeting this year. Our success of the
last 78 years represents a significant achieve-
ment in member involvement, successful
management and the governance/strategic
planning of your board of trustees. We hope
you find the information included in this
report beneficial as you review your cooper-
ative’s operation. 

Financial Strength
We have closed the books on year 2015,

and are happy to report that we had a very
good year from a financial perspective. We
sold more than 161 million kWhs of energy,
with total revenue exceeding $12.49 million.
Year-ending margins (the total revenue less
expenses) will be allocated back to the mem-
bership in the amount of approximately
$1.03 million. We added 194 new services
for the year, with a total of 9,953 services in
place. At the end of 2015, we had more than
$49 million in total utility plant assets, and
had an equity level of approximately 48 per-
cent. We have more than 2,699 miles of
powerlines serving the membership. Your
cooperative has become financially stronger
in 2015, while keeping rates very low. Our
financial strength continues to be enhanced
by our ownership interest in Montana Energy
Alliance, a propane distribution company. 

As a not-for-profit entity, we allocate our
excess margins back to members in relation
to their patronage. We use those excess mar-
gins for several years to offset costs, and
then return them to the members. This is
often referred to as retirement of capital
credits. We are happy to report that we
retired $634,173 of capital credits to the
membership in 2015, and $1.22 million has

been retired in the last two
years.

Rates
As mentioned above, we

received almost $12.5 mil-
lion in total revenue for
2015. Of that amount, 57
percent was received from
residential accounts, while
30 percent came from irriga-
tion services. The remaining
13 percent came from com-
mercial and seasonal
accounts. We have the lowest rates in the
state of Montana for our irrigation and resi-
dential rate classes, and some of the lowest
in the entire country. We did see an increase
in our wholesale rates effective October 1,
2015, from our wholesale power provider,
and thus implemented an increase in our
retail rates effective January 1, 2016. We
have, however, been able to lower our rates
from the previous year relative to our neigh-
boring utilities. As indicated above, we are
highly reliant on irrigation revenue, and thus
annual snowpack and water storage are
extremely important factors.

Power Supply
As you may know, we are served whole-

sale power over an integrated system by the
Bonneville Power Administration (BPA).
BPA is an entity of the U.S. Department of
Energy and exists in a highly lobbied and
regulated environment. The vast majority of
the power generated by BPA is in the form
of low-cost renewable hydropower. Although
it can be cumbersome at times, we are
pleased to have the relationship that we do
with BPA. 

Concern for Community
One of the seven cooperative core princi-

ples that we operate under is Concern for
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Outage
Notification
Numbers

M-F 8 a.m. to 5 p.m.
683-2327 or 

(800) 221-8271

Dillon
After Hours Mon. - Thurs.
Dan Snellman ......683-6222
Gary Ferris ..........683-6321
Cody Tarter..........925-3326
Charles Wharton ..660-1878

Weekends
683-2327 or 

(800) 221-8271

Whitehall
After Hours and 

Weekends
Marty Simons ......287-3950
Chuck Romerio ....287-3144
John Moos ..........266-3605

Townsend
After Hours and 

Weekends
John Moos ..........266-3605
Justin Bair ..........266-3351
Chase White ........459-3892
Marty Simons ......287-3950
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RURAL MONTANA

Vigilante Electric 2015 Financials

There are so many benefits that come with co-op mem-
bership, but perhaps one of the best benefits is capital
credits. 

What are capital credits, you ask? Annually, Vigilante
Electric Cooperative calculates net margins, which is the
amount by which our revenue exceeded expenses during the
year. 

We allocate the net margins as “capital credits” to each
member based on the amount of electricity they purchased
throughout the year. Annually, members are sent a notifica-
tion of their portion of the allocated margins.

We then use the allocated, but unretired, capital credits to
improve and expand our electric system, and meet our other
capital needs. This reduces our need to borrow money and
helps us provide reliable electric service. 

As an electric cooperative, we are here to provide at-cost

electric service. We aren’t here to make a profit, and we
don’t have shareholders. As a member of an electric coopera-
tive, you invest in the efficient operation of your co-op. Plus,
capital credit allocations help qualify Vigilante Electric for
non-profit cooperative status under federal income tax law.

Every year, Vigilante Electric’s Board of Trustees evalu-
ates the cooperative’s financial position and capital needs,
and determines whether the co-op will retire capital credits.
When it is financially feasible and prudent, we retire the cap-
ital credits in the form of a check back to the member. In
2015, Vigilante Electric retired $558,470 in capital credits. 

The bottom line, capital credits are just one of the many
benefits of being a member of Vigilante Electric
Cooperative! To learn more, visit our website at
www.vec.coop.

Capital Credits
One of the many benefits of being a co-op member
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Community. During the last two years, the cooperative has
provided 39 scholarships totaling $19,500 to member-
dependent youth. We have also funded four high school stu-
dents with week-long trips to Washington, D.C., to learn
more about electric cooperatives; donated $10,000 in support
of the local rural school districts in our service territory; and
provided over $16,000 to local foundations such as the
University of Montana-Western Foundation, the Broadwater
Community Foundation and the Montana 4-H Foundation.
All of these donations have come as a result of capital credits
that have gone unclaimed for a period of five years. We all
live in the communities we serve and strive to support them. 

The Coming Year and Beyond
As indicated above, we experienced a rate increase of

approximately 7.5 percent in October 2015. This wholesale
rate will remain at that level for two years. However, we
have what are called “tiered rates,” and in 2017, we will
grow into the next “tier.” This incremental growth will result
in a slightly higher cost, which will continue year after year
as our load continues to grow. The Tier II rate is more mar-
ket based and can change with market fluctuations, but indi-
cations are that the Tier II rate will remain low for several
more years. 

It has always been our desire to create rates that are fair
and equitable both across and within all rate classes. We
have discussed and plan to implement a slightly different

rate structure in the coming months to address the changing
environment of energy usage. This will involve adding
another component called demand to the rate structure, while
reducing the energy charge. The intent is to make the
changes revenue neutral for the average account, while
removing some of the cross-subsidization on the outlier
accounts. 

We are also working to enhance our technical capabilities
as our membership culture evolves. We will be rolling out a
new website, as well as a SmartHub app that allows mem-
bers to view their account, make payments, track usage, etc.,
all from their smartphones or tablets. In addition, we will be
offering the optional program of rounding your monthly bill
up to the next highest dollar amount, called the Vigilante
Electric Safety Foundation. The additional funds will be kept
in a separate account and used to support entities that promote
the safety and security of the communities in our service 
territory. 

We thank you for allowing us to serve you, the members
of Vigilante Electric Cooperative, and we hope you engage
in the membership functions of the annual meeting, where
your board governance function is fully demonstrated. We
are very optimistic about the future of Vigilante Electric
Cooperative. The management and staff are here for the sole
purpose of serving you, the members, with clean, reliable
and affordable power, now and into the future. 

Dean Hanson, Board President and 
Rollie Miller, General Manager

Annual Report
Continued from page 3

Over the past few years we have introduced a variety
of ways members can use credit cards to pay their
electric bills. Our E-Bill, Pay by Phone and VeriFone

systems allow for customer-driven, convenient and, most
importantly, secure payments. When we introduced these
options, we were concerned about how they would be per-
ceived, because encouraging their usage reduces customer
interaction. However, the numbers indicate the usage of
these systems is strong — and growing.

E-Bill is our Internet payment option accessed through our
website, www.vec.coop. Registering and using the service is
quick and easy. Once registered, you can review your billing
and capital credit information, payment history and past
statements. E-Bill allows you access to tremendous amounts
of information. To date, E-Bill is our most popular way to
pay by credit card, with more than 1,000 registered users.

With our Pay by Phone system, you can pay your residen-
tial accounts, check your balances and update your account
information over the phone 24 hours a day. To access, you
simply dial toll free (855) 385-9904; then, using your
account number(s), voice commands will guide you. In
January, we had more than 250 members access this system
to pay their bill. However, we would like to bring a few
things to your attention:

1. If you have a credit card set up for recurring transac-
tions, in order to change your card number the system will

not allow it unless your account has a balance. However,
changing the expiration date can be done at any time.

2. If you need to pay multiple accounts, you need to have
your account numbers ready and follow the prompts. This
system does not spread dollars over multiple accounts, you
need to do each account separately. 

3. This system also allows you to pay by check. However,
to pay by check you need a four-digit pin number that you
get by calling our office.

The final way to pay using a credit card is through our
VeriFone terminal in our Dillon office. This payment gate-
way provides a fully secure transaction from card swipe to
authorization. Data is encrypted immediately upon swiping
your card. Card data is never stored, and all Vigilante
Electric receives is notification that the payment has been
accepted (or denied), and the last four digits of the card to
print on the receipt. In January, this system was used 56
times.

Accepting credit-card payments is a bit of a double-edged
sword. It is a popular and convenient way to pay, but a
breach of card information can cost an organization millions.
This is why the Payment Card Industry (PCI) has strict stan-
dards for accepting credit card payments, and why we are
using these secure card payment options. If you have ques-
tions or issues using any of these payment options, let us
know and we would be glad to help.

Paying with your Credit Card?
Vigilante’s Secure Payment Options
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Last month General
Manager Rollie Miller
introduced the upcom-

ing rollout of SmartHub,
Vigilante Electric
Cooperative’s new innovative
tool for account management.
So, exactly what can it do for
you? SmartHub can help you take control of your electricity
and your Vigilante Electric account like never before. 

SmartHub has several features that make managing your
account as easy as possible. Whether through the Web, or
your smartphone or tablet (Android or iOS), you’ll be able to
pay your bill, view your electricity use, stay in contact with
us and much more.

As soon as you log in, you’ll be able to view your billing
history and make a payment with just a couple of clicks…or
taps, if you’re using the app! You’ll be able to see your cur-
rent bill, along with bills from the previous months or even
the previous summer, if you want to compare costs. Not only
will you see your billing history, but you’ll be able to view
your actual electricity use. You also can see how your usage
is trending over time, which will allow you to take steps to
reduce your consumption and lower your bill.

Making payments through SmartHub is fast and easy. The
first time you make a payment either through the Web or
through your mobile device, you’ll be able to securely store
your payment information for future transactions. The next

time you need to pay your bill, it will only take a couple of
clicks. 

You’ll also be able to manage your account notifications
with SmartHub. By logging in to SmartHub on the Web,
you’ll be able to select how you want to be notified about
your bill, including email and text messaging. Want to get
the latest news and information from Vigilante Electric? You
can stay connected with us through SmartHub. With the
SmartHub news feed, you’ll get the latest news, updates and
more from our organization, all without leaving the app or
the webpage. SmartHub will replace our E-Bill feature on
our website (www.vec.coop), or you can download the app
on your mobile device through the Apple App Store (iPhone
or iPad), or Google Play Marketplace (Android phone or
tablet). 

Currently, we
are looking to
launch SmartHub
at the end of April
or the first of
May. We will
update you next
month on
SmartHub, or you
can look for 
information on 
our website.

Take Control of your Electric Account with SmartHub

DANGER!
Outlet Overload

Every year, U.S. fire departments
respond to an estimated 25,900 home
electrical fires. These fires cause an

estimated 280 deaths, 1,125 injuries and $1.1
billion in property loss. 

Thirty-nine percent of home electrical fires
involve outlets and receptacles, and other
electrical wiring. 

To ensure safety, you should only use
about 80 percent of the available current for
each electrical outlet in your home.

Are you overloading outlets? Use this for-
mula to find out:
wattage/volts=amps
Example:
Let’s say you are using 2,000 watts of

power (for one outlet). Divide the watts by
the volts in your home (typically 120), and
you come up with 16.6 amps of current
being used. With a 20-amp electrical outlet,
you are using about 80 percent of the avail-
able current. 
Source: U.S. Fire Administration, 
Home & Garden

How to clean refrigerator coils
… and why it matters!

Your refrigerator is one of the largest, most-used appliances in your
home. It requires only minimal maintenance — just simple cleaning
of the condenser coils, which disperse heat. If the coils are covered

with dust, gunk or pet hair, they cannot diffuse the heat properly and will
not run efficiently. A bigger problem can result if the compressor burns out
from having to run constantly because of the grimy coating. This can be an
expensive problem. The bottom line? A minor investment in time once a
year can save you cold cash down the line. 

1. Locate the refrigerator’s coil, a grid-like structure, or fan that will
likely have a covering or grate protecting it. The coil is usually concealed
behind the front toe-kick panel or in the back. Some newer models have
internal coils, so if you don’t find them in the front or back, this may be
the case with your fridge.

2. If the coil is in the back, slide the refrigerator away from the wall,
removing the plug from the electrical outlet when possible. You may also
need to disconnect the line to the water dispenser or icemaker to allow
enough room to work. 

3. Gently vacuum and clean the coil. Using the brush or crevice attach-
ment, carefully vacuum the dust and dirt wherever you see it. If you have
pulled the fridge out, vacuum and wipe down the sides and back of the
fridge and the floor. 

4. Once the floor is dry, plug in the refrigerator and rearrange the power
cord and supply lines so they don’t get a kink or stuck under the weight of
the refrigerator. Slide the refrigerator back into place. Be sure to replace
the toe-kick panel if this was removed.


